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Dear Friends of Chumbe Island,  
 

Happy New Year from powerless Zanzibar! On behalf of Chumbe Island, I welcome you to the read 

our latest developments from our island gem in the Indian Ocean.  My name is Karlyn Langjahr and I 

have taken over for Frida as Project Manager since this past September.  While we have experienced a blackout since 

the 10
th
 of December here in Zanzibar, we are fortunate that our guests and island staff have not been inconvenienced 

on Chumbe Island, which runs on 100% solar energy.  I do wish to apologize for the delay in the release of this 

newsletter, due to limited diesel generator power in our Headquarters office in Zanzibar town. 

 

It has been an active and lively past six months, and Chumbe reports several great progressive strides in spite of the 

2009 global challenges.  I hope you will enjoy our updates and know that you are always most welcome back to 

Chumbe- Karibuni tena! 

 

Please always remember, one person CAN make a difference!  In Mahatma Gandhiôs famous word, ñYou must be the 

change you wish to see in the world!   

 

Best wishes to all of you, 

Karlyn Langjahr and the Chumbe Team



 
Team Developments 
In the last newsletter you may recall Fridaôs 

resignation from Chumbe Island to begin with a new 

environmental consultancy in Zanzibar.  We are 

thankful for the years she has given to CHICOP, both 

as a Conservation and Education Programme  

Coordinator and then Project Manager, and wish her 

the best with Eco-Africa!  Although she travels 

frequently for her new job, she remains within close 

reach and continues to see us all regularly.  [Frida 

receiving farewell gifts, photo credit Lina Nordlund] 

My name is Karlyn Langjahr and I am happy to fill the 

Project Manager position after having worked with a 

government-based marine protected area on the island 

of St. Croix, U.S. Virgin Islands for the last three 

years.  My education and background lies within the 

field of social and cultural aspects of marine protected 

area management and I am honoured to join the 

Chumbe team.  In addition to my recent work in the 

Caribbean, I have worked in coastal Pacific of Panama 

and the Philippines.  I thank all of the wonderful 

Chumbe team members for welcoming me so warmly 

to Zanzibar.  It has so far been a fascinating place to 

live and work, albeit it challenging, and I look forward 

to sharing with you all our updates in the years to 

come.      

We would like to welcome other additions to the 

Chumbe family since July:  Adbulrahman Abdalla is 

the new Conservation & Education Assistant, who is 

from Zanzibar and holds a Masterôs degree in 

Geography.  Formerly a teacher from a nearby local 

school, Abdul had brought his students in the previous 

years to Chumbe on educational day-trips.  Waiter 

Hamisi Shabani has been promoted as the 

Headquarters Coordinator, replaced by Shadrack 

Vokali.  Harish Wamba and Veronika Mtemi are also 

new additions to the island hospitality as waitstaff.   

Our new housekeeper, Asha George, joined the team in 

November as well as a new guest cook, Hadia Hija. 
[New ReCoMap Project Officer, Ms. Jokha Omar (center) and 

Project Coordinator David Tanner (left), photo by Karlyn 

Langjahr] 

Several staff members were recognized at our annual 

Staff Awards Day on Chumbe Island on Jan 13
th
.   

Exemplary employees of 2009 include Juma Nassir, 

Guiding Ranger and Housekeeper Fortunata Mandi, 

both based on the island.  The two office staff 

members recognized were Headquarters Coordinator 

Khamis Shabani and Prisca David of Reservations.  

Finally, the Best Manager Award for 2009 was given 

to Sadick Magwiza, General Office Administrative 

Assistant.  Congratulations to these employees for all 

of their hard work and dedication to the Chumbe team, 

with enthusiasm and commitment to the goals and 

ethos of CHICOP!  

 

 

 
[Sadick, top left; Fortunata, top right, Juma Nassir lower left, 

Prisca & Khamis, lower right, , photo credits Lina Nordlund & 

Karlyn Langjahr] 

 



Achievements 
Chumbe Bestowed ReCoMap Grant  
to Expand Education Programme 

One of our most exciting and 

promising achievements during 

the last 6 months was securing 

funding from the Regional 

Coastal Management 

Programme of the Indian 

Ocean Countries (ReCoMap) 

to expand our education 

programme through an 18-month project entitled 

ñEnvironmental Education and Conservation 

Expansion in Zanzibar.ò  Focusing on peer education 

and empowerment of community members in 10 

coastal communities in Southern Unguja, the project 

will build local capacity of environmental education 

and implement action-based strategies to increase 

awareness and promote behaviour change.  The 

implementation will be orchestrated with members of 

an environmental NGO (non-governmental 

organization) called JAMABECO, which is based on 

the East Coast in Jambiani, one of the 10 communities 

supported under this project.  JAMABECO is 

Chumbeôs partner for the project, and will co-host an 

Opening Ceremony of the Project in Jambiani on 

Sunday, January 31
st
.  [Tayffa of ReCoMap- Mauritius 

signing ReCoMap grant with Project Manager, photo by Lina 

Nordlund]    

New Chumbe team members hired to administer and 

implement the project are Mr. David Tanner as Project 

Coordinator, who holds a Masterôs degree in 

Conservation from the UK as well as ten years of 

experience in coastal/marine and community 

development in E. Africa and SE Asia.  Ms. Jokha 

Abdalla of Zanzibar is our new Project Officer, with a 

B.Sc in Fisheries Science & Aquaculture from the 

University of Dar es Salaam.  She brings experience 

from multiple projects in Zanzibar, including research 

and womenôs shell-making workshops in partnership 

with Zanzibarôs Institute of Marine Sciences.  The 

following communities will be involved with this 

ReCoMap project:  Bwejuu, Buyu, Chukwani, Dimani, 

Jambiani, Makunduchi, Mazizini, Nyamanzi, Paje, and 

Stone Town.   
[Opening Ceremony for ReCoMap Project, photo by Camiel 

Dhooge] 

 
Ferry Captains Spend Educational  
Day Trip on Chumbe  
Fifteen participants representing Zanzibar Ports 

Corporation (ZPC) and the major ferry boats travelling 

between Dar es Salaam and Zanzibar attended an 

educational day trip to Chumbe on the 29
th
 October.  

The day event was hosted by Chumbeôs Education & 

Conservation Programme to inform Ferry Captains of 

the ecology of coral reefs and their importance to the 

economy, culture and environment of Zanzibar.  The 

goal was for ferry captains to become more aware of 

the surrounding coral reefs and marine life when 

travelling so as to avoid passing too closely to 

Chumbe, which has been a concern for some time now.  

On top of the ecological sensitivity of corals, it is also 

a matter of safety for ferries to adhere to the 

appropriate distance to avoid guests and local students 

swimming and snorkelling in the Chumbe Reef 

Sanctuary.  [Ferry captains visit to Chumbe, photo Lina 

Nordlund] 

 

Chumbe Island Recognized by  
TRA as Best Taxpayer in 2009 
The Tanzanian Revenue Authorityôs (TRA) held its 

annual awards ceremony on the 26
th
 November at 

Chavda Hotel in Stone Town.  Karlyn Langjahr and 

Financial Administrator Ms. Shuwekha Omar attended 

the event on behalf of CHICOP as Shuwekha accepted 

Chumbeôs Certificate of Merit ñin recognition of the 

companyôs high degree of tax compliance and 



contribution.ò  CHICOP received 

the award for 3
rd

 winner in 

Medium taxpayersô division. 
[Shuwekha with Chumbeôs TRA 

Award, photo by Karlyn Langjahr] 

 

 
 
 

Education for Sustainable Development 
(ESD) Training 
Khamis Khalfan, our Assistant Head Ranger and 

Island-based Education Coordinator, has been very 

fortunate to be selected to undertake an Advanced 

International Training Programme (ITP) on Education 

for Sustainable Development (ESD) in Formal 

Education 2009.  The course is organized by Ramboll 

Natura AB in co-operation with SADC Regional 

Environmental Centre, South Africa, and Centre for 

Environment Education, India and financed by the 

Swedish Development Cooperation Agency (Sida). 

Khamisôs co-participants are Abdulrahman Abdalla 

and Lina Nordlund.  During this 1 year long course 

they will create a broader and more dynamic teaching 

aid for the Park Rangers based on the ESD 

approached, used to enhance the Rangersô capabilities 

to empower and build capacity within the local 

communities.   

 

The ESD process consists of 5 phases, of which 4 have 

been completed.  The Education team began by 

attending the National Workshop in Dar Es Salaam in 

August, followed by the second training phase in 

which Khamis travelled to Sweden in 

September/October.  In November Khamis, Abdul and 

Lina participated in the 4th phase in South Africa, 

resulting in a draft of their ñChange Projectò, the 

Ranger Teaching Pack.  They are looking forward to 

the final National Workshop in Dar es Salaam in late 

June, when their final ñChange Projectò will be 

presented.   

 

Of the ESD course, Khamis shares his feelings of his 

experience thus far:  ñBy learning ESD I feel that I 

invest in the future and can bring a life-saving measure 

in my region of East Africa.  This education is a 

lifelong learning process which will enable our 

communities to achieve lifestyles based on economic 

and social justice, food security, ecological integrity, 

sustainable livelihoods, respect of all life forms and 

strong values that foster social cohesion, democracy 

and collection action.  It helps give me an 

understanding of issues related to our environment, for 

our society to think critically and find other 

alternatives to living in a sustainable way.ò 

 

While in South Africa for the ESD Course, Lina 

Nordlund and Khamis Khalfan were offered the 

opportunity to give a 2 hour evening presentation on 

the 27
th
 of November on Chumbeôs education 

programme.  Their ñvirtual tour of Chumbeò was 

extremely well received and generated much interest 

among the 65 viewers, including general public and 

South African based tour operators and agents.  We 

hope this inspires fellow environmental educators and 

draws more guests to Chumbe Island to promote 

conservation and education in Zanzibar!   

[Lina & Khamis with Wayne Peddie in South Africa, photo by 

Jim Taylor, WESSA] 

 
Chumbe Participates in ZATI Pro-poor 
Tourism Workshop 
On the 29

th
 of September the 

Project Manager, Karlyn 

Langjahr, and General Office 

Administrative Assistant, 

Sadick Magwiza, attended a 

workshop sponsored by the 

Zanzibar Association of 

Tourism Investors (ZATI) 

entitled ñTourism: More Value 

for Zanzibarò at Zanzibar 

Beach Resort.  They discussed results of a recent study 

using value chain analysis to determine the overall 

participation and benefit of Zanzibarôs tourist industry 

to the poor sector.  From this, they broke into groups to 

brainstorm ideas in which pro-poor tourism strategies 

could be better developed and implement to reach and 

benefit a great number of the archipelagoôs poor.   

 




